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Enfield Energy Champions Partnership
Fund

Funding guidelines — round 1

Enfield Voluntary Action (EVA) has £50,000 available in the first round of our Energy
Champions Partnership Fund. Applications for the partnership funds will open on
Tuesday 7 July 2026.

A further £50,000 round of partnership funding will be available in 2028.

Funding criteria

Enfield community and voluntary groups with a member of staff or long-tern
volunteer who is an EVA-accredited Enfield Energy Champion are invited to apply for
funds for community projects that demonstrate:

o Clear evidence of providing energy advice through an existing EVA-accredited
Enfield Energy Champion

« What you have learned from your energy champion's work so far

e A practical project plan that shows how you will use this learning — either by
testing a new approach or by extending your energy champion's existing work
through new activities.

Partnership fund applications should also support delivery of the Enfield Energy
Champions programme outcomes, helping residents to:

o Assess their home energy use
o Use energy more efficiently and reduce their vulnerability to fuel poverty
o Be more aware of — and help reduce — carbon emissions in Enfield.

We are particularly interested in projects that are reflective, creative and show you
are willing to try new approaches.

How much can we apply for?
You can apply for up to £5,000 for projects that meet the eligibility criteria.

Funding applications should be submitted by the organisation hosting the EVA-
accredited Enfield Energy Champion. If the application is successful, funding will be
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awarded and paid directly to the host organisation, not to the individual energy
champion.

When can we submit an application?
Applications open on Tuesday 7 July 2026.

The deadline for applications is Wednesday 4 November 2026.

Funding workshops

EVA is running two funding workshops to help local community groups develop
strong applications.

The workshops will cover the application form, the funding process and what we look
for in project budgets. There will also be time for questions.

o The first workshop and Q&A session will take place on Tuesday 7 July 2026
(the day applications open)
o A follow-up workshop will take place on Wednesday 30 September 2026.

We strongly encourage applicants to attend a workshop to maximise their
chances of success.

Application and payment schedule

Applications to the partnership fund will close at 5pm on Wednesday 4 November
2026.

Applicants will be notified of funding decisions on Tuesday 15 December 2026.

Payments for successful applicants to start their projects will be made on Monday 1
February 2027.

Can we apply for more than one lot of funding?

Each organisation can apply for one sum of up to £5,000 per funding round.
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If you are unsuccessful in Round 1, you are very welcome to apply again in Round 2.
We will encourage you to strengthen your application using any feedback provided,
as the application process is expected to be competitive.

Organisations that are successful in Round 1, and meet the monitoring and
evaluation requirements for their project, can also apply again in Round 2.

Criteria for organisations
Community and voluntary groups can apply if they:

» Have an active EVA-accredited Enfield Energy Champion.

» Are formally constituted as a not-for-profit organisation, such as a Charitable
Incorporated Organisation (ClO), registered charity, company limited by
guarantee, Community Interest Company (CIC) or unincorporated
association.

o Have at least three unrelated individuals in governing roles (for example,
directors, trustees or management committee members).

“Unrelated” means not related by blood, marriage, civil partnership, cohabitation, or
living at the same address.

This requirement applies to all organisation types, including registered charities,
ClOs, Companies Limited by Guarantee, CICs and unincorporated associations.

For CICs, the organisation must be limited by guarantee and must not have share
capital. Directors must not hold shares or have a financial ownership interest in the
organisation.

If you are unsure whether your organisation meets these criteria, please contact us —
we are happy to advise.

Governance requirements
Your application must include these documents:
a) Your most recent annual accounts covering a full year’s activity

b) Your organisation’s governing document (eg, constitution or memorandum and
articles)

c) Your organisation’s safeguarding policy
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d) Your organisation’s health and safety policy
e) Your organisation’s data protection policy
f) Your organisation’s equal opportunities policy

If your organisation is an EVA member and has renewed its EVA membership
since November 2019, we will already hold these documents for you.

You should check with Jenny Budden at EVA — on admin@enfieldva.org.uk —
whether we already have these documents.

EVA’s development and funding advice manager, Karishma Bhatia, can

provide templates of the required policies and give you feedback on draft policies.
Please contact Karishma at dfas@enfieldva.org.uk with any questions or requests
for help.

Help with applications
EVA development staff are here to support you before and after the deadline.

If your group has a strong idea that fits the fund criteria, we can help you develop
your project plan and strengthen your application.

If the funding allocation panel sets any conditions as part of the funding decision, we
can also support you to meet them. Possible conditions might include:

e Revising your budget or adding more detail

« Updating safeguarding policies

o Developing partnerships with other organisations
o Strengthening particular areas of your application

Please contact Karishma Bhatia at dfas@enfieldva.org.uk for support.

How funding allocations will be decided

Funding decisions will be made by a panel made up of active Enfield Energy
Champions and representatives from Enfield community and voluntary groups.

The panel will consider all eligible applications and decide which projects can be
funded. All panel members will receive independent training to ensure fair and
consistent assessment.
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EVA staff and trustees will not take part in making funding decisions. EVA's chief
executive and the admin and finance officer will attend panel meetings in an advisory
capacity and to record decisions.

Panel members will withdraw from discussion if an application from their own
organisation (or an organisation they are connected to) is being considered.

All panel members will agree to confidentiality and conflict of interest requirements.

Monitoring and evaluation

EVA is responsible for ensuring that funding is used appropriately and achieves its
intended impact.

Monitoring requirements will be proportionate and designed to be straightforward.
We will provide training and support to help you with monitoring, reporting and
demonstrating impact.

You will need to provide evidence of expenditure (such as receipts and invoices)
before final payments are made.

Deadlines and timetable

Round 1 applications open — 7 July 2026

Initial funding workshop — 7 July 2026

Follow-up funding workshop — 30 September 2026

Application deadline: 4 November 2026

Panel meetings to decide funding allocations (two dates TBC) — November
2026

Funding decisions announced —15 December 2026

» Projects payments made for start date — 1 February 2027

e Projects must be completed and monitoring reports submitted within 12
months of the start date — by 31 January 2028

Terms and conditions
You will be asked to confirm that:

e You have been authorised by your organisation’s governing body (board or
committee) to submit this application.
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o The information provided is accurate and complete, and you will notify EVA of
any changes.

« EVA may be required to share personal information provided in your
application with the Climate Action Fund, in line with our privacy and data
protection policies.

o If successful, you agree to the requirements outlined in the formal offer letter
before funds are released. This includes acknowledging funders and meeting
monitoring requirements.

e You will provide the required governing document, accounts and policies
before funds are released (templates are available on request).

e You will complete the project within the agreed timeframe and submit
monitoring information and expenditure evidence on time.

Failure to meet monitoring requirements may affect your organisation’s ability
to apply for future EVA funding.



